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Background: 
Department of National Defence (DND) and the Canadian 
Forces 

•  DND is the largest federal government department in 
Canada.  

•  DND and the CF together have a budget of approximately 
18 billion dollars, and over 110,000 employees, including: 

–  65,000 Regular Force members;  

–  25,000 Reserve Force members (including 4,000 
Canadian Rangers); and  

–  28,000 civilians.  

•  Tri-Service force: Army, Navy and Air Force 

•  The Deputy Minister has responsibility for policy, 
resources, interdepartmental coordination and 
international defence relations; and  

•  The Chief of the Defence Staff has responsibility for 
command, control and administration of the Canadian 
Forces and military strategy, plans and requirements.  

3 Primary Roles for DND/CF 

• Defend Canada 
• Defend North America 
• Contribute to International Peace 

and Security 
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DND/CF View of Enterprise Architecture 
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Building a successful EA Programme for 
DND/CF 
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DND/CF EA Programme Intent 
  (Concept of Operations)   

DEA 
 
•  EAP Strategic 

Direction  

•  Develop and 
Manage EAP 
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Users of Enterprise Architecture 
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DND/CF EA Programme Status 
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Looking Ahead 

•  Responsibility for Enterprise Architecture 
within DND/CF is transitioning to the 
organization headed by the Vice-Chief of 
the Defence Staff (VCDS) 
–  VCDS is the resource manager for DND/

CF  
–  EA will become more strategically 

focussed, used for decision making 
related to investment and divestment 

•  DND/CF is actively supporting international activities to further enhance 
military architecture framework standardization by participating in the 
UPDM WG, the IDEAS WG, NATO’s Architecture Capability Action 
Team and the evolving Unified Architecture Framework (UAF) initiative. 
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